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KO WAI MĀTOU?
WHO ARE WE?

We are a collective of community groups
that work within the MaungakiekieTāmaki area, Central-East Auckland.
We have come together while Aotearoa
was still at level 4, to learn how to
collaborate and work as one collective,
to enable the unlocking of the resources
each of us had access to.
This was made possible with the support
of Foundation North, who responded to
our grant request and were active at a
time when it felt that so many were
closed.

IN THE MIDDLE
OF A
PANDEMIC,
WHO IS KEEN
TO DESIGN?
As
community
workers,
working
at
grassroots level with our most in need, the
concept of business as usual is far fetched.
Rarely is there a day the same. We learn very
quickly, that to become the best support for
our whānau, we need to innovate and pivot
around a broken system continuously.

“FOOD SECURITY EXISTS
WHEN ALL PEOPLE, AT
ALL TIMES, HAVE
PHYSICAL AND
ECONOMIC ACCESS TO
SUFFICIENT, SAFE AND
NUTRITIOUS FOOD THAT
MEETS THEIR DIETARY
NEEDS AND FOOD
PREFERENCES FOR AN
ACTIVE AND HEALTHY
LIFE”.
- WORLD FOOD SUMMIT,
1996

In the middle of a pandemic, these tools are
not set aside to focus on Maslows basic
needs. Instead they are gathered up and
used as our first line of defence. We carve
our own paths in the system that has been
broken for generations, and create solutions
that we know will more often than not,
become others BAU in the future.
So we took to designing and prototyping in
the middle of our COVID19 isolation, in our
stride. While at the same time, being
classified as essential workers and gearing
up in PPE to brave the streets, This
collaborated report on food distribution
shares the outcomes of our innovation, how
we pivoted, to get the best outcomes for our
communities and where it now leads us into
the future of food security for all of
Aotearoa.

THE PROCESS
VISION

To create Food Security
for every whānau in Aotearoa.

To begin, we need to understand where we are coming from. This
infographic details the process that the community groups we have
connected with, used prior to the COVID19 Lockdown. This is the general
process that a lot of community food distributors use.

A whānau
reaches out to
seek food
parcel support.

If the community
group has capacity,
the whānau is
added to their list.

If the community
group doesn't have
capacity, the
whānau is referred
to another group
or just declined.
The community
group picks up from
Kiwiharvest + other
food they can access.
The food is divided
up into parcels for
the number of
whānau on the list,
and then delivered to
each whānau.

THE OPPORTUNITY
The Kai Collective is a group of five community groups that are based in
Maungakiekie-Tāmaki. We knew of each other prior to the lock down, and
learnt of each others COVID19 food distribution work. Rākau Tautoko
received a grant from Foundation North to create a collective that would
receive funds for coordination, collaboration, distribution, delivery and
bulk purchasing of resources. We pivoted from our BAU, to a new system.

The collective
agrees on the
bulk purchasing
of kai and
resources

One person bulk
purchases larger
quantities on behalf
of the collective.

A person reaches out to
seek food parcel support,
the collective responds
by directing the request
to the closest community
group

The kai and resources are
transported to one
location, where volunteers
from the collective sort
and allocate between the
groups

Food is picked up from
KiwiHarvest + any
additional food from the
bulk purchase is added.
Any surplus is shared with
others in the collective.

The collection and
transport of kai and
resources is shared
between the groups
in the collective

Each community group
delivers their food
parcels to their whānau,
if they need additional
or have surplus, they
connect with the
collective as they go.

LOCAL
THE KAI COLLECTIVE OF FIVE
COMMUNITY GROUPS ARE
BASED IN MAUNGAKIEKIETĀMAKI, CENTRAL-EAST
AUCKLAND. HERE IS WHAT
THEY ACHIEVE IN THEIR WORK.
CONNECTING WITH WHĀNAU
Reaching out to whānau that the
community groups have had
previous connections with.
Parents, care givers and young adults
reaching out on behalf of their
whānau.
Referrals from friends, family.
neighbours and community leaders.
NGO and Government organisations
referring, including those
distributing food, who are over
capacity.
PROVIDING TO WHĀNAU IN NEED
Food Parcels created through access
to donations and rescued food.
Supermarket Vouchers to enable
whānau that are able to purchase
their own resources.
Hot food prepared for those unable
to prepare for themselves.
CREATING OPPORTUNITIES FOR
COMMUNICATION
Being available to whānau in as
many ways as possible.
Providing contact details for others
that can support.
Creating Social Media platforms for
connections between groups.
Providing access to tech.
Creating an 0800 number and an
App to access support.
Distributing printed material.

"Some families we supported prior to
COVID19, we continued to support."
"A local church leader let us know
those who have reached out to him.
We would touch base with him
weekly."

" Other agencies were unable to drop
parcels to families due to being over
capacity or not meeting their criteria."
"Local young people were reaching out
to trusted people in the community to
seek food support for their whānau."
"We secured some phones donated by
council staff and locals... we created
an App and 0800 number so people
can quickly access the services,
especially the elderly members."
"Printed materials are also handed out
with contacts of local and other region
food banks they can access...local
support services. Most families don't
use online or email to contact, most
use old skool ways to connect."

CONNECTION
COMMUNITY FOOD DISTRIBUTORS,
ARE RESOURCEFUL AND KEEP
CONNECTED. THEY NEED TO
MAINTAIN STRONG CONNECTIONS
WITH ALL INVOLVED, TO SURVIVE.

All different types of groups refer
whānau that are in need of support.
From large government organisations
like Kainga Ora, through to NGO's that
are larger than the food distributors but
are over their capacity, to church
pastors, community leaders, neighbours
and friends.
Some groups offer support , some
council, NGO staff and community
groups have offered to volunteer, Some
businesses, churches and societies have
contributed with surplus produce, and
some local community members have
gifted food or resources.
Even less provide funding . There have
been only two funding opportunities
offered. The MSD grant, and Foundation
North Grant.
"We picked up families from Tāmaki
College that could not make their list"

CONNECTION WITH COMMUNITY
NGO's
Local Leaders
Schools
Community Gardens
Community Collectives and Groups
Community Movements
Community Churches
CONNECTION WITH COUNCIL +
GOVERNMENT
Kainga Ora
WINZ / MSD
Council
Council Centres
CONNECTION WITH BUSINESS
Lead Supermarket Chains
Sanitarium
Bidfood, The Food Box and other
bulk purchasing suppliers
Tegal Chicken
Local Fruit Shops
CONNECTION WITH FUNDERS
MSD
Foundation North

"Sanitarium supported us in navigating how to set up a bulk food account with
Bidfood and connected us with an account manager"
"Te Waipuna Puawai has given support with chicken from Tegal"
"The Sikh society have been giving weekly supply of food parcels"
"Auckland Council has given access to The Riverside community Hall and the
support of Petelo (CEU) and Bevan (Facilities Team)"

CHALLENGES
THERE HAVE BEEN FAR MORE CHALLENGES IN THIS TIME
THAN WHAT COULD EVER HAVE BEEN PLANNED FOR.

TIME INTENSIVE WORK
The number of people working within
the community groups distributing is
typically low, primarily led by one
family bubble. 2-4 people run the
whole process from the phone calls
receiving the requests right through to
the delivery of the food.
INCREASING DEMAND
Over
the
lockdown,
all
groups
experienced an increase in numbers of
whānau that contacted them for
support to access food. Majority were
not eligible from other services, or
chose not to engage. The movement of
whānau
out
of
their
home
communities contributed to the lack of
connection. There is confusion around
what whānau can access for support,
which has led to an increase in need,
higher stress levels and therefore more
aggression, feelings of shame and
anxiety. This further exacerbates the
difficulty in access to support. During
the lockdown, whānau basic needs
have been focused on, which has
meant a drop in wrap-around support.

HIGH COST | LOW FUNDING
All of the groups within the collective
experience low funding for this work,
and high costs including their time,
mileage, PPE resources, and purchasing
of any additional food to compliment
the
rescued
food.
There
is
no
recognition
of
the
administrative
workload, additional Health and Safety
requirements or back office needs.

"This work is also high cost, time,
mileage etc, when the work is not
appropriately funded or funded at all it
feels taxing on myself and my family."
VARIANCE IN ACCESS TO FOOD
There are times when access to food
varies.
Majority
of
the
food
distributed is rescued, due to the lack
of funding available, and the desire
from the groups to prevent food
waste. However this results in
variable quantities and qualities day
to day. Each delivery to whānau then
varies.

CHALLENGES
ACCESS TO RESOURCES
The largest challenge that
encompasses many of the other
challenges, is access to resources.
Community groups are not being
adequately funded to support the
whānau in need
Food varies depending on the
relationships that the community
groups hold with different
businesses and rescued food
organisations
Access to PPE is scarce unless
willing to pay high costs
The use of locations to sort and
coordinate the food parcels
The lack of willingness from some
community groups to collaborate or
share when they hold more
resources than others
The poor monitoring of quality work
from some community groups. i.e.
culturally appropriate practices
ignored when in crisis.

LEVEL OF PRESSURE
Community food distributors are under
a high level of pressure in their work,
and often are completing this work in a
voluntary capacity.
The workers bring their whole
whānau bubble into the work in an
attempt to meet the ongoing and
increasing needs.
They experience mental and
physical exhaustion , over COVID19
have had longer hours - in some
cases doubling their normal hours,
for either less or no pay.
There are regular requests for the
workers to provide holistic support
for whānau needs, and with no other
solutions available for those whānau.
The expectation is for the workers to
navigate access to resources , in
addition to their already increased
level of workload.

"I missed my children and being able to be present
with my own family and meet my needs and theirs."
"We picked up lots of families who could not be catered for on other
lists, this is often homes that are far away but local children/youth
had been shipped off to, or a family that was in Tāmaki and this is
where their support connections are, we loved being able to
support these families but it also took a lot of driving and time."

ASPIRATIONS
THE SILVER LINING OF THE PANDEMIC, IS THE NECESSITY
FOR COMMUNITY FOOD DISTRIBUTERS TO COME TOGETHER,
GROW A COLLECTIVE, AND BUILD UP OPPORTUNITIES.
CREATING A COLLECTIVE APPROACH

The significant rise of whānau in need of access to food, resulted in stronger
connections between food distributers and the sharing of the little resources they
could gather on the ground. As this developed, so did a stronger system of
communication, distribution, coordination, and delivery. Community groups accepted
the importance of multiple ways of distributing food and resources, and developed a
united aim of creating food security for all whānau through out Aotearoa.
How this is achieved, will be varied for different communities, but will include:
An agreed understanding around the multiple reasons for food insecurity
Diverse approaches that will include self sustainability and whānau
empowerment
Growth of community knowledge around effective approaches that will
enable large and small leadership actions.
Collaboration and sharing of resources at the core of activities
"My hope is that we are a community
where all homes and people are food
secure, with no shame barrier for any
one in the community."
"Provide local community gardens
and educating the community about
self sustainability. Big job but very
much needed."

REDUCTION IN COMMUNITY STRESS
COVID19
has
unleashed
many
implications of toxic stress that high need
whānau hold. Feelings of whakamā/
embarrassment,
anger,
sadness;
all
impact on the ability for whānau to be
empowered enough to access food
support. A focus on ' whole of community
access ' to food, caters to those most in
need, and reduces the stress that is held
by communities as a collective.

ASPIRATIONS
THINKING BIG
All of the community groups need to secure sustainable and long term resources that
will enable their ongoing involvement in this space. Access to seed funding, will
create the opportunities that will grow in to sustainable food security. A collective
approach between many, will start to shift the current individualised funding and
resources distribution.

Re-thinking the current systems
How can we access sustainable & ongoing bulk purchasing for all food distributers?
What would it take to pool the resources available from philanthropic, local &
central government entities as well as business?
How could we cut down the three key expenses ( transport, distribution site,
people-power ) of rescued and excess food to unlock its' worth?
If we were dreaming
Every community would be running a social supermarket and local distribution site
where whānau can pay what they can.
Local and Central Government would be working closely with community food
distributors to secure resources for their workload.
Every community food distributor would be working collaboratively and sharing
their resources, without any ego-driven action or community politics.
The excess food pipeline would be streamlined and directed into our communities
Funders would be engaged and involved; understanding the importance of diverse
approaches without the need to push for charity or use of poverty porn.
There would be room for innovation, and our innovative thinkers would be working
on solutions to trial.
TANGIBLE RESOURCES WE NEED
"I hope that funders understand the
Healthy kai for all whānau in
Aotearoa
massive impact that they will have, to
Support for those on the front line
ensure that funds are utilised in the
including funds to pay for their
best way possible to create sustainable
time,
vehicles
and
mileage,
food security... We need greater trust,
distribution
sites
and
enough
and greater collaboration."
people on the ground to achieve
the work.

WHĀNAU
VOICE

"A local solo dad with kids who have
been doing ok before COVID, lost his
job and he and family had to be
relocated to a motel emergency
housing. All his allowance from
WINZ had to pay the motel and was
struggling to feed his kids. He could
not find local support but found an
organisation we connect with called
The Heart Project which was way out
of his area, however they were just
about to ring him to say they could
not support as they had none left
and also too far out of their service
area. The heart project rang me and
lucky enough the Sikh Society just
had some left over food to give out
so we picked up the food and
delivered to him. He was surprised
and grateful to come back to their
motel and there was food by the
door for him and kids."
- Ron Muavae, Synergy Trust

"One of the Pasifika leaders asked
me if I was supporting a particular
family and I told them I had done
a regular dop off for two weeks
before level 4 and had continued
weekly. Her details were down on
this families Glo bug account and
over the last few months, she was
getting messaged every few days
that the power was about to run
out, however over level 4 and 3 she
has not received a single message.
Our food support for this family
meant they could pay their power
bill and that in turn meant the two
vulnerable young people in the
house could keep connected
online to a wider support network."
- Philippa Holmes, ASPARGOVE
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Let's continue to grow our collective and
our aspirations, to create food security
for all whānau in Aotearoa!

