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A year in reflection...
It's very surreal reflecting back on the year just before COVID19 Lockdowns began
and when our whole world shifted forever. This photo above was taken on the 24th of
March 2020, just before the end of our financial year. We pivoted our Neighbours Day
celebration and used the funds to purchase sanitary packs for our Riverside whānau. I
had spent a whole day negotiating with Gilmours to allow us to purchase the last of
their gloves, hand sanitisers, and masks for one of our most in need communities of
Tāmaki Makaurau. It was Rākau Tautoko first step in to COVID19 specific support.

Prior to the COVID19 Chaos, our months in 2019 were focused predominately on
youth and environment. 2019 was our 2nd year in the youth suicide prevention space
and we had successfully completed some of our projects and transitioned ownership
of other projects over to others, enabling them to lead. We were successful in a large
contribution from Foundation North, towards our Hub Zero project, which finally
enabled us to partner strongly with All Heart in South Auckland at their brand new
facility on Cavendish Drive. We also maintained our partnership with Tāmaki WRAP as
we ran community events and workshops throughout Maungakiekie Tāmaki, with
funding from the Local Board. 

Rākau Tautoko has been privileged over the years to maintain strong relationships
with many community and government entities, and this was further strengthened over
2019-2020. In particular our research work with Tāmaki Regeneration Company and
Auckland Council. 

Our practitioner aspirations have continued to remain focused and strong, we engage
with any community that would like to connect with us, and work hard to empower
them. With or without COVID19 in our communities, we are here to support. 

- Tara Moala, Managing Director



OUR DIRECTORS
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Anna-Jane Jacob
Anna has had a long connection with the Tāmaki community, starting
out her career as a youth worker in the area nearly 20 years ago. Since
then she has served Tāmaki in a range of community development and
public health focused roles including as a board member of Te
Waipuna Puawai. Anna currently leads Uptempo, a brand new
programme aimed at improving Pacific people’s opportunities to
progress in the workforce, in The Southern Initiative, an innovation unit
nested within Auckland Council. Anna lives in Papakura with her
husband and son. 

Tracey Wakefield
Tracey was previously the Director of Tāmaki Community
Development Trust and was on the board of Tāmaki Budgeting. She
now lives in Central Christchurch and is the Manager of Restorative
Justice Services Ōtautahi Christchurch. Tracey also served as a
category judge for the New Zealander of the Year Awards. She is
passionate about supporting the growth and wellbeing of those who
work in the community and social service sector.

Tara Moala
Tara is the Managing Director of Rākau Tautoko. She supports our
practitioners to work alongside the communities that they connect
with and maintain a high level of professionalism. In her day job, Tara
works at Tāmaki Regeneration Company as a Service and System
Designer - helping to grow and shift the systems in Tāmaki to better
serve the community. She is also on the Board of Tāmaki Primary
School where her three children attend and live in Pt England.
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Our Purpose
To build engagement and empowerment in communities by assisting community

groups to co-design programmes that produce a positive social impact.
 

We do this by undertaking research, development and training to contribute to building
engagement in empowerment in communities and such other charitable purposes as

the Board may decide. 

Our Structure
Rākau Tautoko is a collective of Community Development Practitioners 

that are based in Auckland/ Tāmaki Makaurau. 
 

The practitioners are guided by the Board of Directors 
whose primary role is to ensure that the projects and initiatives of 

Rākau Tautoko are aligned to the charitable purpose of Rākau Tautoko
 

Rākau Tautoko practitioners also align to a way of working 
that supports community empowerment and ownership. 

Nga Mihi
We are so grateful and humbled by all of our Rākau Tautoko board, practitioners, and

partner organisations - especially our key groups like The HEART Movement and The Good
Fale. We received some wonderful support to write this report from Theresa Holmes and

Tara Moala. And thank you to Mengchun Zhou and Julia Zhu for their art skills. 



Jo Flavell
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Jasmine Hope

Ren Joe

Tyrone Tangata-
Makiri

Dickie Humphries

Nikki Korte

Tara Moala Rosita Faavesi Sua Candace Weir

Latisha Puti Simon Li

Theresa Holmes
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Supported 12 community development practitioners 
in their practice

Connected with and
worked towards

empowering eight
Auckland communities

Glen Innes 
Point England 
Panmure 
Riverside 
Oranga 
Mt Wellington 
Onehunga 
Papakura 

Waste Reduction 
Waste Based Social
Entrepreneurs 
Deconstruction 
Family Violence Prevention 
Youth 
Women Empowerment 
Pacific Co-designers 

worked alongside seven
communities of interest

Created 11 partnerships with key entities to
further strengthen our community initiatives

 Tāmaki WRAP 
Tāmaki Regeneration
Company 
Te Waipuna Puawai 

All Heart 
ASPARGOVE 
Envision 
Flipping East 

No Six 
Paired Up 
Panamasians
Synergy Trust 



PROJECTS
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The value of construction resources 
The creation of core values that underpin
deconstruction 
Creation of a deconstruction collective 
Documenting a collation of deconstruction
research 
Project planning deconstruction in Tāmaki 
Timber Identification and denailing reports 

Construction and Demolition
Advocating for the key council and government
entities to consider deconstruction as a viable
option. Preparing, presenting and sharing of
findings in reports to the waste sector. Reports
and presentations included: 

COVID-19 Response

The beginning of the creation of the Kai Collective
which is collective of community groups that
responded to the food needs of at risk whānau in
East and South Auckland through the first
lockdown. This project empowered community
groups and leaders in the community with the
resources to support whānau and their needs.
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Papakura Food Scraps

Start up of a codesign project to bring some local
Papakura community members together and
understand what the Council food scrap system is
like for the community, and how we could make it
better. Unfortunately, this project was halted due
to the COVID19 Lockdown. 
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The HEART Movement

Mentoring HEART Change Agents to create and
run community events in Tāmaki to enable healthy
relationships and prevent family violence through
local community BBQ’s, relationship workshops &
Mana Wāhine conference. 

Phenomenal Young Women

The ongoing support of a local youth programme
for young women in Tāmaki. Run by two young
women - in Tāmaki College and in the community,
providing regular gatherings and events for young
women to feel safe and empowered. Rākau
Tautoko provides resource and mentoring support
for local young women leaders

Oranga Rising

Empowering the Oranga community to learn how
to lower the social supply of alcohol and work
towards providing alternative solutions for young
people and their whānau to gather without alcohol
and understand the impact of the use of alcohol. 

Riverside Rentsmart

Continuing our ongoing support for the Riverside
community by running a Rentsmart Programme
that helped local community members to learn
about the key skills needed to step into the 
renting market. 



Creation of a network of youth workers and community members 
Local and open youth drop in spaces for our at risk young people 
Research for learning about the opportunities for youth initiated mentoring 
Suicide support group 
School youth leadership programmes in Tāmaki College and Tāmaki Primary 
Suicide Prevention and Wellbeing Programmes 
Youth Wellbeing Index research and creation 
Storytelling youth stories through social media 
Creating community events and placemaking opportunities throughout Tāmaki and East
Auckland 

This included: 

Creation of a hub for local community use 
Regular waste reduction and product creation
workshops 
Social Enterprise mentoring 

Hub Zero

The creation of a Waste Based Social Enterprise
that empowers local community members to learn
how to create products from ‘waste’ - diverting
from landfill, and providing platforms for sales.
This included:

Youth Wellbeing - Suicide Prevention

After a suicide contagion at the end of 2017,
Rākau Tautoko called for a united community
response and continued to support a Youth
Wellbeing programme of activities. 
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Youth Wellbeing - Community of Practice

After a suicide contagion at the end of 2017,
Rākau Tautoko called for a united community
response and continued to support a Youth
Wellbeing programme of activities. This included a
local community of practice to support capability
development of youth workers. 

Human Rights Measurement Initiative Pacific
Co-Design

Planning and facilitating a three day co-design
learning experience for HRMI, delivering to Pacific
leaders that gathered in Auckland to learn about
co-design and HRMI’s aspirations to expand into
the pacific region.

Panamasian Capability Growth 

Growing local Riverside community group -
Panamasian’s capability to be able to run
community events, set up their own legal entity
and introduce other community groups into
Riverside.

A. Social Impact Summit

In partnership with Aspargove, Rākau Tautoko 
 co-hosted the inaugural  "A. Social Impact
Summit." The Summit created a space where
people were able to connect with others across
diverse projects and sectors to learn, be inspired,
empowered and excited about social impact and
their place in it. Rākau Tautoko hosted the Youth
Symposium alongside Flipping East to showcase
youth initiatives that empower and work alongside
young people and launch the Youth Wellbeing
Index.
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Jobs and Skills Hub

The beginning of interviews to support a co-
design project with Tāmaki Regeneration to
understand the success of The Jobs and Skills
Hub in Tāmaki. Unfortunately, this project was
halted due to the COVID19 Lockdown.

Youth Wellbeing - Index Measurement

After a suicide contagion at the end of 2017,
Rākau Tautoko called for a united community
response and continued to support a Youth
Wellbeing programme of activities. This
included the creation of an index
measurement on the level of wellbeing youth
have in Tāmaki. 

Whānau by Whānau

Collaborating with Tāmaki Regeneration, working
through interviews and research to understand the
experience of our most in need whānau in
Tāmaki, to inform a larger system response to
create sustainable change. 
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Koha

General Programme Expenses

Venue 
Hire 

Practitioner ExpensesAdministration
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"Tara (Rākau Tautoko Managing Director) has a wealth of knowledge and
connection who strongly upholds the ethos of community empowerment –
supporting community to ensure they thrive in the way they envisage. At the
same time she provides valuable support to her community workers and
stakeholders, and is always going that extra miles in order to achieve the
community outcomes. She is also full of joy and amazing to hangout, as a
colleague, a community member, and just a great wāhine. It has been a real
delight working with her."

"This collective practises an empowered
community approach while walking the same pace
as the Tāmaki community. I enjoy working with
Rākau Tautoko because they have a community
first approach and understanding /respect of the
community. "

“In partnership with Rakau Tautoko, we were able to work with
local community groups and leaders to create the Kai Collective
Project. Since March 2020, and in response to the rising needs that
communities faced due to the COVID-19 pandemic, we were able to
get food support to thousands of people and families, and bring
together a collective of local groups and leaders to address food
security together. The support of Rākau Tautoko goes beyond
financial, mentoring and project support, Rākau Tautoko is a living
example of doing things differently and moving beyond business as
usual. They are helping shift norms and mindsets of how we can
achieve impact in the social sector through a Social Enterprise
model and the ripples of that are far-reaching and much needed. It
is a breath of fresh air to work with them.” 
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"Tara & Ren of Rākau Tautoko have been
supporting Synergy Projects in building our
capacity to deliver well in our local projects. We are
currently collaborating with them to facilitate all
our back end office work, so our team can focus on
the programmes during lockdown."

Bevan
Chuang

Ron Muave 

Petelo Esekielu

Philippa
Holmes
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