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Overview
Rākau Tautoko was approached by the Infrastructure and Environmental Services team at Auckland
Council to facilitate community engagement workshops with key community stakeholders in
Maungakiekie-Tāmaki, to seek feedback about their climate action priorities. We held two online workshops
in March 2022 which focused on gathering community input towards identifying goals, barriers and priorities
around climate change mitigation and resilience.
Although we had lower numbers than we anticipated and would have liked, we are generally happy with the
outcomes of our workshops. The level of insight from our participants was impressive and their knowledge
and passion for climate change, the impact on our local environment and communities, and specifics of the
priority actions. This is backed by lots of experience and actual, current, community action being taken.

Seven community members attended our second online workshop on March 16, 2022

Recruitment
We contacted 38 groups / organisations for the recruitment stage of our workshops and approximately
10.25 hours were spent on calling, messaging and emailing prospective participants.
Reasons for not becoming involved included being too busy, being away at the time of the workshops,
preferring to feedback outside of our process, time - community organisations being run outside of many
other commitments, our message being passed around the organisation and no one coming back to us and
simply no replies.
Some organisations were not willing to engage with yet another plan / process which they saw to be futile.
“…The local board have done nothing to help find solutions and I don’t think your workshops will help.” We
received this from a community member who we know to be passionate about climate change.

Workshop 1 - 21 attendees
Workshop 2 - 11 attendees
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In general, recruitment proved more difficult than we anticipated. Reasons for this include the timing of the
workshops (the omicron community outbreak), holding them online, peoples fatigue with council and local
government action (or lack of) on climate change and the perceived value of these workshops.

“Ensure all tree planting activities happen in conjunction with local schools,
community groups or local businesses.”

Participants and Organisations
14 local community members who attended our workshops brought with them a vast range of knowledge,
experience and passion which we drew on to help feed into the development of the Community Climate
Action Plan for Maungakiekie-Tāmaki. The organisations they represented were,
●
●
●
●
●
●
●
●

Auckland Emergency Management
The Rangatahi Hub Ltd (The 312 Hub)
ODCOSS
Synergy Projects
Te Iti Kahurangi Kāhui Ako
Onehunga High School
Tamaki Estuary Protection Society
The Recreators

●
●
●
●
●
●
●
●

Tāmaki WRAP
Tāmaki Urban Market Garden
The Good Fale
Garden to Table
Tamaki Outrigger Canoe Club
TRC
Ecomatters Environmental Trust
Community Members

“Pilot a solar grid with housing providers and local businesses to use roof spaces for
solar panel installation and inverters, a grid would need to include batteries and the
ability to metre and share access power to those connected.”

General Feedback
Rākau Tautoko sourced locally grown produce from the Tāmaki Urban Market Garden to give as koha to
the workshop participants. We value the notion of locals supporting locals and deemed it important to give a
koha which was in alignment with the kaupapa. We also included a Countdown gift card.
The koha was extremely well received and we had many positive comments from participants. We included
a note on making use of the contents of the bags and also sent out some recipes which could be used. A
couple of words of thanks, “Fabulous workshop tonight!” and “And yum recipes – will be sharing the ANZAC
one with a group of Guides in a couple of weeks who I am doing emergency preparedness and Anzac stuff
with – perfect timing!"

Thank you Tāmaki Urban Market Garden for the local, regenerative and nutrient dense koha!
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“Ensure all residents in the local board area have a community garden within walking
distance of their home. This would mean deliberately planning for these
in a strategic way, across the area, rather than an ad hoc manner, to ensure coverage
across all parts of our local board area.”

Workshop 1
This workshop was centred around our vision and climate goals.

What do you love about Maungakiekie-Tāmaki?
●
●
●
●
●
●

●
●
●
●
●
●
●
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●
●
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

The beaches, waterways, Omaru creek - important that these are an integrated, valued and understood
part of the future - made more important than it is now
With climate change, flooding becomes imminent, high importance
Flooding profile to guide the awareness for our community - the hazard risk
If the water levels rise, birds feeding and roosting will disappear - anticipate these things so shorebirds and
natural wildlife are protected, some of Manukau are already protected
Erosion is already present
Auckland's Hazard Viewer was shared https://aucklandcouncil.maps.arcgis.com/apps/MapSeries/index.html?appid=81aa3de13b114be9b529018e
e3c649c8
The maunga - Mt Wellington
Tahuna torea
Me and my family love the tamaki track for walking and biking
We love the old gardens here
The vibe and the community in Glen Innes/Panmure
“I love finding places like Van Dam Lagoon, Panmure Basin”
Tamaki Estuary, Panmure Wharf and the walkways
Gardens: especially from the Pacific and Asian communities
Walkways, connections
The diverse range of people
Parks
Industrious whanau who are growing and creating their own supplies
Dislike smelly buses and trucks - air pollution
Centrality of the region - close to city centre - short train commute
Lots of cool op shops
Pt England beach for swimming
Onehunga mall, lovely old fashioned street front shops with access to the waterfront.
Historic and practical - so much potential to improve on the local shopping experience - like Panmure where
having great shops to walk to would be amazing
Libraries and community centres such great resources and spaces for people to gather, learn and celebrate
GI was the “green belt” area and still so many parks and walkways all through - wonderful to maintain,
embrace and enhance
Point England/Tahuna Torea breeding and migrations resting sites for many birds.
Rich History of market gardens and abundant food growth supporting various cultures
Diverse and rich community steeped in spirituality, faith, and pride .
Amazing Network of waterways, the estuary, and water based activities and businesses
Point England beach
Taumanu Beach
Fish and chips from Marsics!
Fergusson Park in Oranga
Onehunga mall
Tahuna Torea - on the border but towards Point England
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What will a zero carbon and resilient Maungakiekie-Tāmaki area look and feel like?
●
●
●
●
●
●
●
●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

People knowing each other, connected communities - evident if people were to help each other in times of
need / crisis / emergency
Heaps of bike paths
Greenscapes still present in new developments (not clearing them all)
Integrating plant life - old and new
Birds
Tiny fish - lots of fish!
Reserves for families, not just greenspace but really interesting areas - playgrounds, using natural
materials, planting being integrated - outdoor gyms
Lots of solar panels on residential houses and social housing
More garden spaces/places
Dunkirk and Riverside have been abused a lot - rubbish is leaching out of these previous tips - would like to
see how those decisions were made and better planning done for the future instead of waiting and having
to clean up devastation after the fact
Compost hubs on every corner
Trees and more trees, stopping clear felling sections for every development
Signs of health in our wildlife
A strong, positive and cooperative community
Diversity of birds, marine life, clean mangroves (no litter) people enjoying the beaches, cycleways,
collaborative projects - shared solar panels for community power grid
Community farm planned for Point England where people can work and grow food - keeping it local, food
forests
Electric buses - going down less popular routes to increase accessibility to public transport
Safer cycle ways to encourage use - we’ve had a recent safety disaster
Moving away from using cars - prioritising other methods of transport and designing/planning our towns and
cities for this
More trees and gardens - to create resilience/food security
Using ash for gardens/compost
Empower people to make their own things
Cooling of new homes to be considered and planned for. Passive systems such as ceiling vents.
Bike tracks in all schools : instil the love for biking at a young age.
Ecomatters Bike hubs connected to schools for skills and safety.
Seed libraries.
Tool library
Resource planning to ensure trees have protection

How would life be better or different? - Describe the changes
●
●
●
●
●
●

●
●

Better air quality
It looks more beautiful, we would be uplifted by our surroundings, localised communities and blocks which
are walkable, bikeable, more liveable - less car orientated - nice wide paths for walkers and wheelchairs
Fewer cars and more charging stations for electric vehicles
Electric bikes, mobility scooters
Garden to table programmes in all schools
Concept of dynamic adaptive planning - the journey - the vision needs to be adapted, not set in stone,
trigger points for when things are ever changing - clear message - adaptability for humans as well as
animals and species
Eliminating food waste
A network of food production, harvesting carbon, growing food across schools, retirement villages, libraries
etc
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●
●
●
●
●
●
●

●
●
●

Separated cycleways
Fruit and veg gardens everywhere - A variety of plants, not just all apple trees, makes it more interesting
and fun for people
Berms being turned into gardens - transfer of knowledge within neighbours - connection of community
Local innovation hubs e.g. if deconstruction is happening in the area, hold an upcycling workshop to utilise
the waste materials
Sharing traditions and knowledge
Celebrate success stories
On paper, we have a lot of green spaces, but the community don't actually utilise them because it's not
useable or accessible (e.g. steep hills) - safety and security must be improved to ensure these natural
spaces we already have are utilised
Healthy communities
Safer communities with less cars and the wellbeing of people
Green spaces

“There are not enough safe routes for people to walk and cycle around our
community. People are put off by busy, noisy, car-oriented streets and walkers and
cyclists often feel unsafe and vulnerable.”

Workshop 2
In this workshop we covered seven of the priority actions of the Auckland Council’s Climate Action Plan,
specific to the Maungakiekie-Tāmaki region.
1. Natural environment | Taiao Māori
A healthy and connected natural environment that supports healthy and connected Aucklanders. And helps
restore the mauri (life essence) of Tāmaki Makaurau.
2. Built environment | Taiao hanga
A low carbon, resilient built environment that promotes healthy, low-impact lifestyles.
3. Transport | Ikiiki
A low carbon, safe transport system that delivers social, economic and health benefits for all.
4. Economy | Ōhanga
A resilient, low carbon economy, guided by our kaitiaki values, that supports Aucklanders to thrive.
5. Communities and coast | Ngā hapori me te tahatai
Communities and individuals that are prepared for our changing climate and coastline, and carbon
footprints of Aucklanders have reduced.
6. Food | Ngā kai
A low carbon, resilient, local food system that provides all Aucklanders with access to fresh and healthy
food.
7. Energy and Industry | Te ngao me te ahumahi
A clean energy system that supports and provides for a resilient, low carbon Auckland.
The eighth priority action we didn’t discuss is Te puāwaitanga ō Te Tātai, which is being considered
through a process Auckland Council is undertaking with mana whenua.
Framing Questions
1. How can we create a zero carbon and resilient Maungakiekie-Tāmaki?
2. What will we need to do to get there?
Breakout Room Questions
- What’s missing?
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-

What’s the most important or highest priority?
What actions are needed in the next three years to move this forward?
What actions are needed in the next ten years?
What barriers do we need to overcome?

“There is a whakatauki about a great way to measure outcomes:
‘Te Hokinga Mai - The return of what was…’
There used to be flounder and eels in local creeks, snapper by the Onehunga
harbour, we would like to see those things return and have marine life grow again.”

Contents of one of the koha bags from Tāmaki Urban Market Garden

Case Studies
We asked our participants to identify exemplar projects which could be used as case studies and send
those through to Dr Justin Westgate. Some of these we were made aware of included,
●
●
●
●
●
●
●
●
●

Tāmaki WRAP
Ecomatters Bike Hub
Fenchurch Community Garden
The Good and the Bad Gallery - showcasing artists who work with climate change as a theme
Tamaki Urban Market Garden - growing local food using regenerative processes
Synergy / Localise - managing inorganic collections / diversions from landfill and the Onehunga
Community Recycling Centre
TROW / TRC deconstruction projects
Recreators - circular economy practical workshops
Gift the Garden Project - a collaboration using construction waste to create gardens and insect
havens.

“More outdoor dining areas - would mean taking away car parks - consider no cars
down Queens Rd in Panmure. Walking/biking destination for the community that
offers a range of eateries for outdoor dining or markets. Opportunity to integrate the
natural environment into the built environment.”
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Next Steps / Follow Up
At the close of the second workshop, we asked the community stakeholders what process they would like
to be kept informed about the development of the CCAP and how the feedback gathered in the workshops
has been incorporated into the plan.
Participants fed back that they want to hear from the local board what they are doing concretely, rather than
broad indications of what they might do. Stakeholders don’t want to hear about strategies, they want action.
“As Council declared a climate emergency in 2019 it would be nice to feel a sense of urgency about this
action - a lot is happening but no sense of urgency in yet another plan”.
In terms of a follow up from us, we were told that email is the best form of communication as it “gives time
and space to actually read through it”. We will ensure the draft report is forwarded on to our group of
stakeholders once it has been sent through to us by council.

“Pilot three network groups of businesses (small, medium and large) to connect
together and learn how to reduce their carbon emissions by 50%.
Businesses work towards goals/targets with their carbon coach and with the
support of other businesses in their group.“

Ngā mihi nui!
Thank you to our amazing participants of our workshops. Your time, energy, passion and knowledge is
valued and appreciated. We could never have put forward so many rich ideas and feedback to Auckland
Council without you all!
Thank you to Auckland Council for the opportunity to be a part of this kaupapa! Community development
can be difficult in the best of times but making our workshops happen over the timing of a huge community
outbreak of COVID-19 has directly and indirectly added even more challenges than normal. Despite this we
worked well together and shared some great learnings, had opportunities to reflect and found ways to
improve the roll out of this project.
Ngā mihi nunui ki a koutou! Thank you all for working towards a cleaner, greener and climate resilient future
for Maungakiekie-Tāmaki and Auckland.

An incredible community to build community and social cohesion:
“Create network groups with up to 10 households forming a block group that meets
regularly to support each other around climate mitigation and adaptation
measures. Each household sets goals and actions for reducing their carbon
footprint, with the support and accountability of others in the group. Groups built
around whanaungatanga - creating a sense of community, sense of belonging,
similar to the format of neighbourhood support groups around crime. As well as
supporting each other to reduce their household emissions, groups would support
each other in face of climate threats such as extreme weather events and build
stronger community connectedness. This is particularly a great idea with so many
new neighbourhoods forming in Maungakiekie-Tāmaki.”
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